CHAPTER EXCELLENCE AWARD

This is not a competition between chapters butpgodunity for each chapter to compare
itself to a specific standard of excellence. Hte® serves as your chapter annual report as
required by the Standards Document.

The Silver Excellence Award will be awarded to ¢hapters that have evidence of all
criteria present and excellence of programmingd Ileast 9 of the categories and have been
awarded 84% of the possible points. The Gold Hewet Award will go to the chapters
that have evidence of all award criteria and egoel of programming in all 12 of the
categories and have been awarded 92% of the pogsilits. Points are given for each
category in the evaluation process.
The time frame for this recognition is April 2008dugh April 11, 2009.
(Please limit your entry to 7-8 pages! Submissioould be typed.)

Categories.

1. Scholastic Achievement/Scholastic Programm2@gppints)

2. Secure finances and successful fundraisinga(tfof programming) (15)

w

. Membership development program (20)
4. New Membership Program (20)
5. Officer training program (15)

6. Community involvement (including philanthropi€20)

\I

. University involvement/service (of chapter aneimbers) (15)

(o]

. Recruitment program/Intake Process (15)

(]

. Alumni program (15)
10. Committee system /Chapter Management (15)
11. Risk Management (20)

12. Participation in system and support of Panhell&=C/NPHC/MGC
programming (15)



Additional Information:

1. The report must be typed. We suggest a 7-8 [y, but a chapter will not be
penalized if it exceeds the limit (within reason).

2. It is okay to submit verification of eventsdtik you letters, flyers, etc.).

3. All officers and committee chairs within theagpter should assist with the compilation
of this report. One person should be designatedaodinate the effort.

4. Be honest. If your chapter does not have alacthip program, say so. Do not
fabricate something in order to have a report torstu Part of the purpose of this
exercise is to determine where we need to focugfarts in the future.

Categories and examples of the type of information we need:

Scholastic Achievement/Scholastic Programming: What was the GPA of the chapter and new members
for Spring and Fall Semester 20087 How does thigpare to previous years? What percentage of ehapt
made Dean’s List? Is there a minimum grade remerd to be in good standing? What assistance o yo
provide for members who can not meet standards® dit you do faculty outreach? Efforts which focus
on academic success? How do you recognize suatssgdents in chapter?

Finances/Fundraising: How do you establish your budget for the year?aWdne the financial standards
for being a member in good standing? What strasedoes the chapter employ to encourage members to
meet financial obligations? How does the chapteetnts financial obligations to the national
office/alumni board/housing corporation? Doesdhapter undertake fundraising efforts?

M ember ship Development Program: What are the requirements to be a member in geodlstg? What
activities does the chapter plan to meet the nektliee chapter membership? Are guest speakerzdio
chapter meetings or dinner? If so, who and whaittowas addressed? Does the chapter make use of th
Career Network? Health Peer Educators? Everywasr@aenter? Other support services? Did chapter
membership attend regional conference/conclave?tiiéas a chapter retreat? What does the chapter do
help each member be a successful student? Hothelichapter meet the requirements of the standards
document?

New M ember ship Program: Does the chapter abide by the guidelines establibli¢he national office?
How does the chapter address the issue of hazihgneiv members and active membership? What
activities are used to foster integration of thevmeembers with the chapter membership? What
expectations are placed upon the active membefsdgprding new members)? What is the length of the
new member program? When were the new membeieté@ni? What was the academic GPA of the new
member class? What percentage of the new mendss earned a 2.5 or better?

Examples of the programs/activities employed inntb@ member program? What are the goals of the new
member program?

Officer Training Program: What is the transition program for new officers@wto the retiring officers
assist the new officers? Are there requiremenketan officer? Does a chapter advisor or alunanus/
assist with officer transition? |s there a retfeathe new officers or the chapter after officars elected?
Do the officers fulfill the requirements of the ioaal organization/alumni/ae board in a timely merh

Community Involvement: What local agencies have the chapter/membershiposigal? In which local
agencies do members participate (churches/synagoduds, service organizations, Habitat for Hurtyani
etc.)? In what area efforts did the chapter menhiyeqzarticipate? Did you do a neighborhood refeio
effort? What were your Philanthropic/community seg\activities?



University Involvement/Service: Student Government Association? HILLEL? Newmant&éh
Registered Student Organizations? Homecominganniral Sports? Varsity athletics? Academic
honoraries? Special interest organizations? Hapens of membership? Recognition of those wineese
the greater community?

Recruitment Program: What are your statistics for the fall and spriagruitment efforts? Number
pledged versus number initiated (retention effor$fPategies employed? Did you do a recruitmeneéag?
When were recruitment efforts? What measureslaighter undertake to ensure recruitment effort did n
involve alcohol? What is the recruitment philosppiithe chapter?

Alumni program: Newsletter? Web Page? Communication with natioffede or UMass Alumni
Office? Submissions to national publications? ldoaming or special events designed for alumni/ae?
Ceremony for graduating seniors? Program for pgaPen

Committee system/chapter management: Committee structure? How does the chapter seteotnittee
chairs? What are the expectations of the commRtddow are committees evaluated? How are goals
established? Who is responsible for overseeingtehanfrastructure? Types of committees? Quality
chapter meeting? Attendance? What business ducted? Predictable meeting times? Agenda? Use of
ritual? New members have opportunity to attend@en meeting?

Risk Management: Did chapter participate in system efforts to rex@seial policy and establish risk
management guidelines? How does the chapter editsamembers about the national’s risk management
policies? Did chapter have fire drills? Did cleagtass house inspection on the first attempt@risfio
address alcohol misuse/abuse? Clearly articulatpdctations? Was there interaction with Amherst
Police?

I nvolvement/Support of | FC/Panhellenic/NPHC/MGC: Attendance of meetings? Are there members
serving as officers or committee chairs on the cd@nPanhel reps — participation in council atits?
Attendance of Panhel/IFC/NPHC sponsored eventsficipation in presidents meetings? Interactiothwi
Advisor?

If this outline is not helpful, please contact @vigor in the office. Brief summaries are onlyuigd - we
do not need a detailed report of every single effour chapter undertook. Past chapter reports are
available in the office. Good luck.



